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AGENDA

• Housekeeping

• Medical Center Director:  Hot Topics

• Battlefield Acupuncture

• Changes in Travel Pay

• Wheelchair Repair Process Change

• PACT Nurse Inpatient Visit (Pilot)

• Construction Update

• MyHealtheVet Program Update

• Summer Youth Volunteer Program

• Q&A



Q&A
Please submit your questions

through the Chat window!



Medical Center 
Director Update

Michael D. Payne, Jr.
MSP, CLSSBB, ACHE
Medical Center Director



Workforce Update
Workforce policy impacts on facility operations

• Zero diversions, zero curtailments as of 04.13.2025
• Deferred Resignation Program: 9 FTE, Probationary Staff: 0

• Staff vacated due to DRP, developing strategies to address coverage gaps

• There is a hiring freeze exemption list, allowing us to hire critical staff

Staffing and workforce strategy for this year
• Centralization of some support staff responsibilities
• Succession Planning
• Systems Redesign Projects, Continuous Process Improvement Efforts 



Workforce Update - continued

Impacts of return-to-work policies at the facility
• Adhering to all mandates and utilizing all available space to include 

EHRM, CBOCs, and Satellite Office
• Zero unplaced staff (local/VISN/Mid West)
• Parking challenges

Any potential impacts resulting from termination of contracts
• No impact to Dole to date



Battlefield Acupuncture 
(BFA)

Leah Hutchison, DC, CCSP
Staff Chiropractor
Certified BFA Trainer



Overview
What is Battlefield Acupuncture?

• Battlefield Acupuncture is a form of auricular (ear) 
acupuncture developed by Dr. Richard Niemtzow, a 
U.S Air Force physician, in 2001. 

Key Features: 
• Location: Involves inserting small, semi-permanent 

needles into specific points on the outer ear 
• Purpose: Used for acute and chronic pain 

management
• Speed: Often immediate relief 
• Durability: Needles stay in place for 3 days, 

continuing to provide relief when stimulated
•  Non-pharmacologic: Appeals to setting where 

opioids or other meds are not desired 



• Data Source: WH4All database
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Status of Acupuncture in the VA

- 134 licensed acupuncturists

37%

- BFA can be performed by: 
- registered nurses
- nurse practitioners
- physicians 
- Chiropractors

- 10,000 BFA providers to date!



Questions

Q: How does putting needles in my ear help my knee pain?
A:  Several microsystems exist within acupuncture. They are 
easily accessible and can be located on the hands, scalp, 
feet and ears. 

Q: Does it hurt?
A: Some Veterans have a little pain, some none at all. 

Q: Does it really work?
A: Yes! Researchers found 79.3% of patients reported an 
immediate decrease in pain scores, averaging 2.3 point 
reduction on the DVPRS pain scale.

Q: Am I candidate for BFA?
A: There are a few contraindications. Discuss a referral to 
the BFA clinic with your primary care provider. 
Zeliadt SB, Thomas ER, Olson J, et al. Patient Feedback on the Effectiveness of Auricular Acupuncture on Pain in Routine Clinical Care: The Experience of 11,406 Veterans. Med Care. 2020;58 Suppl 2 9S(2 9 
Suppl):S101-S107. doi:10.1097/MLR.0000000000001368



Summary

• Easy -- Fast -- Effective -- Safe 
• Group BFA setting or in PACT 

Team 
• Referral based clinic
• Versatile across a wide variety of 

pain conditions
• Many report better sleep, mood 

and mobility post-treatment
• Holistic, non-pharmacological 

option 



New Travel Pay Updates

Charles McFadden
Chief of Transportation and 
Travel Pay



Travel Pay 
Updates



Travel Pay Updates-Advanced Payments Per 
OGC
• With regard to paying for travel in advance, it does not appear that either 38 U.S.C. § 111 nor 38 C.F.R. part 70 include 

provisions authorizing VA to prepay travel on the Veteran’s behalf outside the context of special mode transport. The 
statute and regs seem to contemplate that airlines and hotels travel will be treated like other providers for purposes of 
reimbursement. Clearly there will be instances where requiring the Veteran to prepay airfare (also bus or train fare) will 
be cost prohibitive, and this is something that would need to be addressed in the beneficiary travel regulations. In 1962, 
VA asked GAO if they could pay in advance for services under this program. The answer was not without legislation. I 
am not familiar with this program but reading the statute I didn’t see any legislation allowing advance payment, so I do 
not think advance payment is appropriate. See B- 98336 (Comp. Gen.), COMPTROLLER GENERAL TO 
ADMINISTRATOR, VETERANS ADMINISTRATION, JAN. 31, 1962, 1962 WL 3344. 

• Advance purchase outside of the authority of law would violate the Anti-deficiency Act, 31 U.S.C. § 1341, since they 
would subject the Government to liability for goods and services that have not yet been and may not be delivered, and 
they are prohibited to protect the Government against non-performance, cf. Principles of Federal Appropriations Law, 
3d ed., Vol. I, CH. 5, § C “Advance Payments.” Without statutory authority, no advance payments would be licit, comp. 
C.D. Leonetti, Department of the Interior, B-132384, July 29, 1957 (advance payments violate the ADA prohibitions 
against payments in advance of availability). Advance payments are prohibited unless authorized by law, cf. 31 
U.S.C. § 3324, also Matter of: Defense Television-Audio Support Activity-Advance Payments, B-288018, 
December 11, 2001

• This does not apply to Transplant Services. 



Travel Pay Updates - Meals and Lodging 
• Must be approved ahead of time by the travel pay department
• Drive time must be over 3 hours
• Must be eligible for travel pay

• § 70.30 (Meals, Lodging)
• (3) The actual cost for meals, lodging, or both, not to exceed 50 percent of the amount allowed 

by GSA Rates 5 U.S.C. 5702, when VA determines that an overnight stay is required. 

• Factors VA may consider in making that determination include, but are not limited to the 
following:

• (i) The distance the Veteran must travel.
• (ii) The time of day when VA scheduled the veteran’s appointment.
• (iii) The weather conditions or congestion conditions affecting the travel.
• (iv) The veteran’s medical condition and its impact on the ability to travel.



Travel Pay Updates



Veterans Transportation Service

Travel Pay Center
Phone: 316-685-2221 Ext. 50803

Online: https:/eauth.va.gov/accessva
Email: VHAWICTravelPay@va.gov

Fax: 316-651-3612

mailto:VHAWICTravelPay@va.gov


Powered Mobility 
Device Repairs -
New Process

Melvin Bingham
Chief, Prosthetics
316-685-2221  x53626



CALL 
SCOOTAROUND
1-888-583-8387



For more info 
or a copy of 
the brochure, 
call Prosthetics 
at ext. 53626

• National contract through Denver Acquisitions 
Logistics Center with Scootaround as the vendor

• Requires a call to Scootaround first
• No consult or VA contact unless Scootaround 

cannot identify your primary device on your 
record, or no support is available in your area 

• As the contract ramps up, more vendors will 
become available, and the process will get easier

• If Prosthetics is contacted, our first question is to 
ask if you have made the call to Scootaround. If 
a different process than Scootaround is required, 
we will be happy to assist with coordinating the 
repair

• Contract only covers repairs of your current 
primary powered mobility device (scooter or 
wheelchair).  Does not cover other devices, lifts, 
or equipment.   



Primary Care Inpatient 
Education Pilot

Lauren Riisoe, RN
Primary Care



Our Goal
• Improve hospital admission rates for ambulatory care sensitive 

conditions (ACSCs)
• Heart Failure (CHF)
• COPD
• Diabetes
• Pneumonia
• Urinary tract infection (UTI)
• Hypertension (HTN)
• Asthma in young adults

• Provide standardized education for ambulatory care sensitive 
condition no matter where the Veteran is located at Dole VA.



WHY?
• Emotional and physical impact on the Veteran and their family

• Increase in stress can cause further health issues
• Readmission is shown to increase mortality rate

• Cost of readmission to patient and facility
• $17 Billion spent annually by Medicare alone for ambulatory care sensitive 

conditions (Kripalani et al., 2020)
• Average cost of one readmission is $15,000 (Weiss & Jiang, 2021)



HOW?
• Primary Care nurse visits while in the hospital

• Only PACT Team 10 right now (pilot project)
• Only visiting for CHF, COPD, Diabetes, and Pneumonia

• ER follow-up calls
• Within 7 days of discharge from the ER

• Hospital follow-up calls 
• Within 48 hours of discharge from the hospital

• Primary Care nurse schedules
• Every team RN has a nurse schedule

• Phone 
• VVC
• In person

• New patient action plans



CHF ACTION PLAN



COPD ACTION PLAN



DIABETES ACTION PLAN



TESTIMONIALS
•  “We have already observed a decline in ambulatory care sensitive 

condition readmissions within the first quarter of this project.”
        – Dole VA staff member

• “The COPD action plan helped me identify my symptoms which told 
me to go to the ER for treatment. I am so happy that I have this 
information to keep with me at home to refer to. I am glad that I 
could go to the ER for treatment and not have to be admitted 
because I was able to recognize my symptoms quickly using the COPD 
action plan.” 

        – Veteran
 



Construction Update

Nick Howard
Projects Chief
April 2025



Minor Construction 
(Current Status)
• Community Living Center, Building 60 – 

Pending funds for construction

• Med/Surg Beds for Patient Privacy, B1 and 
B1C – Construction change order pending 

• Building 26 for Dental Clinics, New Police 
Office and Renovate for Specialty Care 
Services – Construction complete by 
Summer 2026

• Endoscopy Suite – Construction award 
target of May 2025

• Building 3 for Pharmacy and Associated 
ADA Parking – Design complete. Pending 
construction funding (2026)



Non-Recurring 
Maintenance (Renovations)
• Install New Boilers, Bldg 13 – Construction 

complete late this Summer 

• Construct Centralized Chilled Water Plant – Design 
restarted, complete by Spring 2026

• Construct Centralized Emergency Power System – 
Design restarted, complete by Spring 2026

• Renovate Bldg 4 – Construction complete late this 
Summer

• Renovate Bldg 26 for Women’s Health – 
Construction complete by May 2025

• Prepare Site for Gamma Camera– Design complete. 
Construction to start late Summer/early Fall

• Prepare Site for Fluoroscopy – Design complete. 
Construction to start late Summer/early Fall

• Renovate Bldg 61 for MAS and Enrollment & 
Eligibility– Construction complete by May 2025

• Replace Fire Alarm Infrastructure and System – 
Design complete by Summer 2025



New Starts this Year

• Renovate Restrooms and Women's Lactation Space – 
Project in contracting for architectural design firm 
selection

• Site Prep for Cath Lab Equipment – Project in 
contracting for architectural design firm selection

• Site Prep for Digital Radiology Rooms – Design Start 
Summer 2025

• Construct Gravel Parking Lot – To be completed in the 
next 3 weeks. The project will move staff parking, 
opening up Veteran patient parking close to the 
hospital.



MyHealtheVet

Jesse Colmey
Telehealth 
316-685-2221 x57754



Changes to 
MyHealtheVet 
2025

• Here’s what to know:
• The VA has moved to just 2 sign-in options 

(Login.gov and ID.me). We’ll require 
multifactor authentication (MFA) as an added 
layer of protection for your account. This is to 
reduce the number of sign-in options Veterans 
need to choose from—and to protect all 
Veterans’ information and benefits.

• We encourage you to create your Login.gov or 
ID.me account ASAP.

• Never give your information to anyone who 
says they can help you get a new sign-in 
account—unless you’re sure they’re a VA 
employee or an accredited representative of 
VA. Always make sure a link is taking you to the 
official va.gov website before selecting it from 
an email, text message, social media post, or 
online ad. You can always go to 
www.va.gov/sign-in-changes for trusted 
information.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LnZhLmdvdi8iLCJidWxsZXRpbl9pZCI6IjIwMjQxMDAxLjEyMDAyMzEifQ.PfuJHZj7hAbD7nB5SPoMFPEksVKNVbZE6c6N1Yh05Lk%2Fs%2F511469420%2Fbr%2F250113641194-l&data=05%7C02%7C%7C3ee64e3a705d4434f77308dce20ee3a5%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638633800790606960%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Y51kSUZnd%2F8Q077gjZaH7FXiWSqRrrcC%2FTPQut2XBnU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LnZhLmdvdi9pbml0aWF0aXZlcy9wcmVwYXJlLWZvci12YXMtc2VjdXJlLXNpZ24taW4tY2hhbmdlcy8iLCJidWxsZXRpbl9pZCI6IjIwMjQxMDAxLjEyMDAyMzEifQ.q5yqWokvHXXUBiRRF-xoXAuEU4pe_KBypr9tkpgXPus%2Fs%2F511469420%2Fbr%2F250113641194-l&data=05%7C02%7C%7C3ee64e3a705d4434f77308dce20ee3a5%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638633800790620094%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=epRSLYf%2BFPckAryfODswpAONEGd6kESlSNawZpptZXI%3D&reserved=0




MHV Office Has Moved!!
Get support for VA’s sign-in changes:

8:00 a.m. to 3:00 p.m.
Dole VA Medical Center

Building 61, Room 124B

• Get help to create your new 
Login.gov or ID.me account.

• Here’s what to bring:
• Your mobile phone or tablet
• Your Social Security number
• Your ID (driver’s license, state-issued ID, or 

passport)
• Other ID documents you may need (like 

your Social Security card, Veterans Health 
ID card, DD214, or a utility or auto 
insurance bill in your name)

• Learn more about these changes at:
www.va.gov/sign-in-changes

http://www.va.gov/sign-in-changes


MyHealtheVet 
Resources
• Robert J. Dole VA MyHealtheVet Office 

• (316) 685-2221 Ext. 57754
• VA Telehealth Services

• https://telehealth.va.gov/ 
• VA.GOV

• https://www.va.gov/ 
• New VA Sign On 

• https://www.myhealth.va.gov/mhv-
portal-web/new-va-sign-in 

https://telehealth.va.gov/
https://www.va.gov/
https://www.myhealth.va.gov/mhv-portal-web/new-va-sign-in
https://www.myhealth.va.gov/mhv-portal-web/new-va-sign-in


Dole VA Summer 
Youth Program

Brad Gifford
Acting Chief, Voluntary 
Services
316-685-2221 X-53222





Program Details 
- Must be 14-18 years old
- Must have a parent/guardian permission slip signed and dated
- Applications accepted at the Voluntary Office until 4:00 p.m., Friday, May 23
- Qualified applicants will be contacted to schedule interview
- Orientation will be held on Wednesday, May 28 at 9:00 a.m. or Friday, May 30 at 

1:00 p.m. (orientation lasts approximately 2 hours)
- Program runs from June 2 through August 7
- Completion Celebration will be held on Friday, August 8 at 11:00 a.m.



Program Highlights

- A chance to give back to our nation’s heroes 
- Explore health care career options
- Gain experience, knowledge, and skills
- Make new friends

* Program is a great volunteer opportunity to start building a resume
and is an outstanding bullet when applying for college scholarships!



Q&A
Please submit your questions
through the Chat window!



Want a copy of today’s 
presentation? Send an email to:
VHAWICCommunications@va.gov

The view a video recording or view 
the PowerPoint presentation of 
this Town Hall, scroll to the bottom 
of this page on our website:
https://www.va.gov/wichita-health-
care/about-us/ 

mailto:VHAWICCommunications@va.gov
https://www.va.gov/wichita-health-care/about-us/
https://www.va.gov/wichita-health-care/about-us/
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